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THIS BUDGET WILL RAISE MORE TOTAL
PROPERTY TAXES THAT LAST YEARS BUDGET BY
$227,597 OR 10.95%, AND OF THAT AMOUNT, $88,280

IS TAX REVENUE TO BE RAISED FROM NEW
PROPERTY ADDED TO THE TAX ROLL THIS YEAR.
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This budget will raise more revenue from property taxes than
last year's budget by an amount of $227,597, which is a 10.95
percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll
this year is $88,280.

The members of the governing body voted on the budget as follows:

FOR: 4
AGAINST: None
PRESENT and not voting:

ABSENT: 1

Property Tax Rate Comparison

2014-2015 2013-2014
Property Tax Rate: $0.721800/100 $0.738999/100
Effective Tax Rate: $0.675209/100 $0.738999/100
Effective Maintenance & Operations Tax Rate: $0.467751/100 $0.477883/100
Rollback Tax Rate: $0.734141/100 $0.743143/100
Debt Rate: $0.228970/100 $0.227030/100

Total debt obligation for City of Princeton secured by property taxes: $15,335,000

TAX SUPPORTED DEBT ANNUAL DEBT REQUIREMENTS

YEAR ENDING 9/30 PRINCIPAL INTEREST TOTAL
2015 685,000 682,425 1,367,425
2016 700,000 660,841 1,360,841
2017 715,000 637,301 1,352,301
2018 620,000 613,784 1,233,784
2019-2023 2,830,000 2,715,976 5,545,976
2024-2028 2,980,000 2,088,243 5,068,243
2029-2033 2,831,000 609,814 3,440,814
2034-2039 3,974,000 558,975 4,532,975

TOTALS 15,335,000 8,567,359 23,902,359




THIS PAGE LEFT INTENTIONALLY BLANK



FY 2014-2015
Annual Operating Budget

SUBMITTED TO:

The Honorable Ken Bowers
Mayor

City Council Members

Steve Deftibaugh
Mayor Pro-Tem

Rick Wheeler

Bill Glass

John Mark Caldwell
Bruce Beauchamp

SUBMITTED BY:

Derek Borg
City Manager

PREPARED BY:

Cathy Crane
Director of Finance

Additional Information Contact:
Cathy Crane

Finance Department

123 W. Princeton Dr.

Princeton, Texas 75407

972-736-2416



THIS PAGE LEFT INTENTIONALLY BLANK



City of Princeton, Texas

TABLE OF CONTENTS

INTRODUCTION
City Manager's Budget Message
Organizational Chart
Table - Budgeted Positions
Community Background
Budget Process Description
Budget Calendar
Budget Policies
Debt Guidelines
Community Standards

City Council Goals and Priorities

FINANCIAL SECTION
Table - Fund Structure

Schedule - Summary of Proposed Revenues and Expenditures

Fiscal Year 2014-2015 Annual Operating Budget

PAGE

O 3 n kB~ =

10

15
16
17

23
24-25

Table - Summary of Revenues, Expenditures, Other Financing Sources and Uses,

and Changes in Fund Balances/ Working Capital
Schedule - Summary of Major Revenue Sources

Major Revenue Sources Descriptions

GENERAL FUND
General Fund Summary Schedule
Chart - General Fund Revenues
Chart - General Fund Expenditures
General Fund Division Summaries
City Council
Administration
Finance
Library
Community Relations
Municipal Court
Development, Planning & Zoning
Code Enforcement
Parks and Recreation
Streets
Storm Water Management
Emergency Management
Police Department
Fire Department

Fire Prevention/ Marshall

DEBT SERVICE FUND
Debt Service Fund Summary Schedule
Table and Chart - Annual Debt Service Requirements

Table and Chart - Annual Debt Service Requirements by Debt Series

27
29
31

36
37
42
45

46
48
50
52
54
56
58
60
62
64
66
68
70
72
76

78
79
80
81



City of Princeton, Texas Fiscal Year 2014-2015 Annual Operating Budget

TABLE OF CONTENTS
PAGE
Table and Chart - Annual Debt Service Requirements 1&S Supported 82
Table and Chart - Annual Debt Service Requirements W&S Supported 83
Table and Chart - Annual Debt Service Requirements CDC Supported 84
Annual Debt Requirements by Series
Series 2014 Certificates of Obligation 85
Series 2013 Tax Notes 86
Series 2011 General Obligation Refunding Bonds 1&S Fund Portion 87
Series 2011 General Obligation Refunding Bonds W&S Fund Portion 88
Series 2011 General Obligation Refunding Bonds CDC Fund Portion 89
Series 2009 Certificates of Obligation 90
Series 2007 Certificates of Obligation 91
Series 2007 General Obligation Refunding Bonds I&S Fund Portion 92
Series 2007 General Obligation Refunding Bonds W&S Fund Portion 93
Series 2009 GTUA Contractual Obligations 94
PROPRIETARY FUND 95
Water and Sewer Operating Fund Summary Schedule 96
Water and Sewer Impact Fees Fund Summary Schedule 98
Water and Sewer Debt Service Fund Summary Schedule 99
Chart - Water and Sewer Fund Revenues 101
Chart - Water and Sewer Fund Expenditures 103
Water and Sewer Fund Division Summaries
Customer Service/ Utiity Billing 104
Water 106
Wastewater 108
COMPONENT UNITS 110
Community Development Fund Summary 111
Economic Development Fund Summary 112
Table and Chart - Annual Debt Service Requirements EDC Sales Tax Loan 113
CAPITAL PROJECTSFUND 114
Capital Projects Streets Fund Summary 115
Capital Projects Parks Improvements Fund Summary 116
Capital Projects Library Improvements Fund Summary 117
Capital Improvements Plan 118-128
GLOSSARY 129-148
ORDINANCES
FY 2014-15 Budget Adoption Ordinance 150

FY 2014-15 Tax Rate Adoption Ordiannce 152



City of Princeton, Texas Fiscal Year 2014-2015 Annual Operating Budget

City Managers Budget Message
August 1%, 2014
Honorable Mayor and City Council:

During Fiscal Year 2013-2014 the City of Princeton has seen a steady comeback from the
downturn in the economy that started in 2007-2008. Several subdivisions that were stalled out
have begun construction on the streets and infrastructure; and many new homes have been
completed and sold. Developers continue to approach the Staff for new developments for the

coming years.

The City was able to start reconstruction on several streets in town, starting with Willow Lane,
which had been on the list for several years. With the Councils commitment to reconstructing the
streets in the City, the Staff has been able to move ahead on design and construction of several
other streets including Woody Street, a portion of 7" Street, and the alley behind the Police
Department. The addition of a turn lane at the intersection of Highway 380 and Second Street
was completed along with a section of street extending north to Brown St. Currently the designs
are being completed for Harrelson St., Bonnieview St. and First St., we anticipate being able to

commence construction on these streets early this coming year.

The Staff worked closely with the Regional Transportation Committee and the Collin County
Engineering Department this year to address the future thoroughfares in Princeton. These efforts
lead to the thoroughfares from Princeton’s Future Land Use Plan being adopted into the Collin
County Regional Thoroughfare Plan. This will allow future funding opportunities for Princeton

when it comes to the development of these new roadways.

The Economic Development Corporation and the Community Development Corporation have
partnered with the Chamber of Commerce to create a Visitors Center in order to promote
opportunities for new and existing businesses interested in locating within Princeton. The EDC
started the design and engineering on the 108 acre property at County Road 400 County Road
447, and has entered into an agreement with Aero LAMH, an aerospace manufacturer, to locate a

vocational school and manufacturing facility in Princeton. The Community Development
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Corporation completed the addition to the Veterans Memorial Park, and has started planning on
the next phase of the City Park and POW camp.

The coming years will bring new challenges to City leaders as they navigate the changes that will
need to take place as the City grows. Studies show one of the most important aspects of
governance is to engage the Citizens. As we move to the future and change with the times, we
are striving to preserve the heritage of our community while focused on a vision that will allow
Princeton to grow in a way that is good for all who live in the community. We are continuing to
look forward to the future in order to provide the highest quality of service to the citizens of
Princeton. This budget document recognizes some previous accomplishments and outlines the

changes and the goals for our community in this Budget year.

In the coming sixty days, the City Council and community will be afforded several
opportunities to become familiar with and ask questions about the proposed budget. Our
goal is to present information transparently, accurately, and timely. In addition, we will
provide a high level of analysis with any questions or request for clarification received
from the City Council or the community during the budget adoption process. The City
Council will hold a public hearing on the budget on September 8th, 2014 and two (2) public
hearings on the proposed tax rate. We will take out advertisements in a local newspaper, and
we will post the proposed budget on the City’s website, and provide an electronic and/or
hard copy to anyone who requests it in person, by phone, email, or fax.

The format of this budget will provide you with an easy to read document. Each section is
divided into various components with supporting information and statistics. We as a Staff look
forward to helping ensure that the budget represents the service level that you and the citizens

of Princeton expect and deserve.

Budget Policies provide management’s direction for the City of Princeton’s (City) budget
process and budget documents. Various summaries, statistical information, and revenue sources
are provided to help define the City’s goals, purposes, and assumptions for projections. The

budget document and organization of the budget are described below.
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Respectfully Submitted,

b\
et e,

Derek Borg

City Manager
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CITY OF PRINCETON
SUMMARY OF FULL-TIME EQUIVALENT BUDGETED POSITIONS

ACTUAL BUDGET PROJECTED PROPOSED CHANGE

2012-2013 2013-14 2013-14 2014-15 2014-15
Positions by Fund/ Department:
General Fund
Mayor 1.00 1.00 1.00 1.00 0.00
Council Members 5.00 5.00 5.00 5.00 0.00
Administration 3.00 3.00 3.00 3.00 0.00
Finance Department 2.50 2.50 2.50 2.50 0.00
Library 1.00 1.00 1.00 1.50 0.50
Community Events 0.00 0.00 0.00 1.00 1.00
Municipal Court 3.00 3.00 3.00 3.00 0.00
Development, Planning & Zoning 2.00 2.00 2.00 4.00 2.00
Code Enforcement 1.00 1.00 1.00 1.00 0.00
Parks and Recreation 3.00 3.00 3.00 3.50 0.50
Streets 2.00 2.00 2.00 3.00 1.00
Municipal Storm Sewer System 0.00 0.00 0.00 0.00 0.00
Emergency Management Shared Shared Shared Shared 0.00
Police 14.00 14.00 14.00 14.00 0.00
Fire 1.00 1.00 1.00 3.00 2.00
Fire Marshall 0.50 0.50 0.50 0.50 0.00
Total General Fund 39.00 39.00 39.00 46.00 7.00
Proprietary (Water and Sewer Enterprise) Fund
Customer Service/ Utility Billing 3.00 3.00 3.00 3.00 0.00
Water 4.00 4.00 4.00 5.00 1.00
Wastewater 1.00 1.00 1.00 2.00 1.00
Total Proprietary (Water and Sewer Enterprise) Fund 8.00 8.00 8.00 10.00 2.00
GRAND TOTAL 47.00 47.00 47.00 56.00 9.00
Contracted Positions:
General Fund
Municipal Court
Prosecutor 1.00 1.00 1.00 1.00 0.00
Associate Judge 1.00 1.00 1.00 1.00 0.00
Judge 1.00 1.00 1.00 1.00 0.00
Total General Fund 3.00 3.00 3.00 3.00 0.00

*Council Members are not paid positions

*Library added position is part-time.

*Fire Marshal is a part-time positon.

* Fire department added positions are three part-time.

*Parks, Streets, Water, Waste Water Departments have shared position.
* Parks have one seasonal position.
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Backqground

The City of Princeton is a Type A, General Law City in the State of Texas. The City prepares a
budget based on a fiscal year starting on October 1* and ending on September 30™ each year. The
City operates under a City Council/City Manager form of government and provides traditional
municipal and public enterprise services, as shown below:

Municipal Services Public Enterprise Services
Streets and Thoroughfares Water

Public safety, Police and Fire Wastewater (sewer)
Library Solid waste management
Planning and zoning Storm Water Management

Parks and Recreation

The budget is prepared using Generally Accepted Accounting Principles. The budget differs
from the Comprehensive Annual Financial Report (CAFR) in two ways. The budget does not
show depreciation expenses and it does not show the City’s liabilities. The City Manager is
responsible to the Mayor and City Council for the management and implementation of the
budget. The City Manager has the discretion to transfer appropriations between departments
within a fund, but changes in appropriations between funds must be approved by the City
Council.

Though coordinated by the Finance Director, the development of the Operating and Capital
Improvement Program (CIP) Budgets are a cooperative and coordinated effort between the
various departments involved in the planning and implementation of the respective budgets. The
City departments worked with the City Manager to develop goals and objectives for their
respective departments.

Budget preparation takes approximately five months. The Budget Team met on a regular
basis with departmental representatives as part of the budget preparation process. Departments
began preparing their budget requests and revenue estimates in May. From May through August,
the Budget and Executive Team carefully reviewed, evaluated, and prioritized each department’s
budget submissions for new and additional services, positions, capital outlay, and capital
improvement projects. The overall estimated revenues and proposed appropriations were also
reviewed. Moreover, remaining mindful of public safety and legal requirements; adhering to the
City Council’s financial policies; as well as providing the most efficient, effective, and
economical service levels possible are major considerations throughout the budget process.

The City of Princeton uses a combined program utilizing a line item budget and finally a
summary budget format. This is designated to provide a comprehensive management control and
fiscal planning system. This format is aimed at achieving goals and objectives at the operational
levels that are consistent with City Council’s Goals and Priorities. The budgeting process is an
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incremental one, which starts with the requests from the departments, based on historical
information, inflationary increases, and/or department knowledge based on upcoming projects.
Requests for appropriations are made at the department level and are compiled and initially
reviewed by the Finance Director and the City Manager. Once the Department review is
completed, the Budget Team met and reviewed the budget with the Mayor, City Manager and
Finance Director.

Mission Statement:

It is the mission of the City of Princeton to provide a high quality of life through essential
municipal services, infrastructure, public safety and recreation, while welcoming growth through
effective and fiscally responsible government.

Recognition:

As the City Manager and on behalf of the City of Princeton, I would like to thank all of the
dedicated personnel that assisted in the preparation of this budget.

Budget Team

Finance Director, Cathy Crane

Assistant City Manager/City Secretary, Lesia Thornhill
Mayor, Ken Bowers

Departments

Fire Chief, Tom Harvey

Police Chief, James Waters

Public Works Director, Tommy Mapp
Development, Shawn Fort

Municipal Court, Laura Devoe
Community Relations, Stephanie Bowman

Library, Cathy Dunkel
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THE BUDGET PROCESS

Each department prepares their division budget by submitting a budget workbook. All operating
expenses are evaluated and summarized, and a recommendation is made to the City Manager.

Departmental Budget Workshop — During the department budget workshop the Staff is
informed by the City Manager and Finance Director of the budgeting concepts, informed of
budget guidelines and educated in budget request workbooks.

Development of City Council Goals — The City Council as a body is requested to provide
direction to City Staff regarding priorities and areas, which may need more attention, or funding.
A questionnaire is distributed to the Council, completed and returned for review and discussion
at a budget workshop. City Council responses and feedback from discussions are then later
considered during further budget reviews.

Revenue Projections — The Finance Director makes revenue projections. Projections are made
based upon consultations with state and local agencies, trend analysis, anticipated changes in the
local and regional economy, and discussions with directly associated Staff members. The budget
revenue projections occurs concurrently with departmental budget development and extends until
the budget is adopted based upon the receipt of any new information.

Proposed Budget Compilation — Once the departmental budget requests are completed and are
reviewed by the City Manager and the Finance Director, a preliminary draft of the proposed
budget is submitted to the Mayor for review. Following the Mayors review, the draft budget is
referenced during budget workshops. At this time the funding level is weighted against available
resources. A tax rate may or may not be recommended depending upon the City Council’s
priorities and issues previously expressed in the budget process.

City Council Budget Workshops — Recommendations concerning the proposed budget are
discussed between the staff and City Council. During workshops after the approval of the City
Manager, department heads may be asked to give a brief presentation regarding their department.
The proposed budget is not actually submitted until after initial discussions regarding major
issues are presented to the City Council.

Public Hearing/Budget Adoption — Public hearings on the budget and tax rate are held prior to
adoption. Citizens or any other individual may make formal comment either for or against the
proposed budget. The public also had the opportunity to attend City Council budget work
sessions. City Council may take action to modify the proposed budget per its discretion. The
Council may also adopt a tax rate to support adopted funding levels.
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Draft City of Princeton Budget/Tax Rate Calendar-FY 15
27, May- Pass out to Council Budget Goal’s Questionnaire.
30, May- Department’s goals, Objectives and accomplishments due.

09, June- Budget Workshop — Council’s Budget Goal’s Questionnaire due to
for review and discussion.

23, June- Possible Draft Budget or shortly after
25, July— Dead line for Chief appraiser to certify 2014 Appraisals Rolls.

28, July — Provide fund balance and debt requirement information to Collin
County tax office for the calculation of the effective tax rate.

01 Aug- Receive effective tax rate calculation from Collin County.
Prior to Sept, 1* — Collin County Publish Effective Tax Rate in paper.

14, Aug - Publish “Notice of 2014 Tax Year Proposed Property tax rate and
First Public Hearing on proposed tax rate increase.

22, Aug — Budget officer file draft proposed budget with City Secretary’s office
and post on City’s website, must be posted 30 days before September 22™
adoption of the Tax Rate.

25, Aug - First Hearing for proposed property tax increase.

28, Aug — Publish Notice of Public Hearing on the budget not later than 10"
day before Sept. 8" Budget Hearing.

08, Sept — Second Public Hearing on the proposed tax rate increase. Hearing on
the proposed budget, or 1) vote to adopt budget, or 2) vote to postpone the final
budget.) The city council takes a separate vote to “ratify” the property tax
revenue increased reflected in the budget.

22, Sept — The City Council adopts the tax rate. The motion to adopt a tax rate

that exceeds the effective rate must be made precisely as follows: “I move that
the property tax rate be increase by the adoption of a tax rate of 0.721800 which
is effectively a 6.9% increase in the tax rate.”

24, Sept — Deadline to send copy of Resolution/Ordinance adopting 2014 tax
rate to CCAD.

10
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Budget Policies:

DIVISION SUMMARIES

Each division is described by narrative information prior to the expenditure information in order
to give the City Council an abbreviated idea of services provided. Summaries include the
following information:

Expenditure Summary — The summary of expenditures shows the category of expenses for
each division’s programs. For a list of expense line items in each category, the Chart of
Accounts is provided in a separate publication.

Personnel Summary — This section shows the position or personnel resources budgeted to carry
out services.

FINANCIAL POLICIES

Definition of a balanced budget: the annual operating budget submitted to the City Council will
be balanced; expenditures not exceeding current year revenues plus available fund balance,
reserves, and transfers.

Operating budget policies:

The City of Princeton budgets resources on a fiscal year, which begins October 1 and ends on the
following September 30™.

The City of Princeton operating budget will be developed on an annual basis. Appropriations for
each year will be approved annually by the City Council.

The operating budget shall be linked to multi-year financial and strategic plans. Future budget
issues will be identified in the multi-year financial plan and revenues and expenditures decisions
will be made primarily from a long term perspective.

It is the responsibility of the Mayor to present the city’s annual operating budget to the City
Council for their approval. The City Council has the final responsibility for adopting the budget

and for making the necessary appropriations.

The annual adopted budget shall be comprehensive in scope and include all annually budgeted
operating funds.

11
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The proposed operating budget shall appropriate sufficient funds for operations to maintain
existing quality and scope of City Services.

The basis of budgeting shall be modified accrual in the governmental funds and modified accrual
(working capital) in the proprietary funds.

An annual budget calendar shall be prepared including statutory public meeting and tax notice
requirements.

Management will review the budget at least quarterly to identify problem areas and enable timely
budget adjustments and amendments.

The City Manager is authorized to make budget adjustments and transfers between line items and
departments within a fund.

Specific City Council action shall be required to amend the operating budget at the fund level
(increase the total appropriations of a fund).

Capital budget policies:

Definition of a capital project — a capital asset expected to have a useful life greater than five
years and an estimated cost of $10,000 or more. Capital projects include the construction,
purchase, or major renovation of buildings, utility systems, streets, intersections, or other
structures; purchase of land or land rights and major landscaping projects.

Projects meeting the above definition will be included in the Capital Improvement Plan rather
than the annual operating budget document.

As a planning document, the City shall adopt a five year rolling projection of the City’s capital
needs as well as the future financing requirements in the form of a Capital Improvements Plan
(CIP).

The CIP shall be linked to the City financial and strategic plans.

As a planning document, the CIP does not impart any spending authority.
Spending authority for capital projects is the capital budget.

The capital budget shall include only capital projects with budgets appropriated by specific City

Council action. Capital project budgets shall be appropriated a project by project, multi-year
basis (project budget amounts are approved through completion of the project).

12
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The capital budget does not run concurrently with the operating budget fiscal year.
City staff shall identify the estimated costs and project schedule for each capital project proposal
before it is submitted to the City Council for approval.

The Finance Department shall identify specific available funding sources for each capital project
budget proposal before it is submitted to the City Council for approval.

Expenditure tracking for components of the capital budget will be updated quarterly to ensure
project completion against budget and established time lines.

Change orders resulting in a change in the project cost shall require an amendment to the capital
budget.

Periodic Reviews

Utility rates will be reviewed annually to adjust operating revenues to meet operating costs and
changes in contractual services.

City departments will regularly review programs and services to adjust service levels and
operating costs.

Grants

All departments will be responsible for exploring the available grant opportunities and seek those
matching City needs.

Fund Balance

The annual budget submitted to the City Council should reflect a minimum unreserved fund
balance of 90 days operating expenditures for the General Fund and a minimum working capital
equivalent to 90 days of operating expenses for the Water and Sewer fund.

Governmental fund types include the following:

General Fund - is used to account for financial resources used for general operations. This is a
budgeted fund and any fund balances are considered resources available for current operations.
All revenues and expenditures not required to be accounted for in other funds are accounted for
in this fund. The General Fund appropriations are adopted as part of the annual operating budget
process. The General Fund and is accounted for and budgeted on the modified accrual basis.

Special Revenue Funds — are used to account for resources restricted to, or designated for,
specific purposes (such as the 4A Economic Development Corporation and 4B Community

13
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Development Corporation funded by sales taxes) or a grantor. Federal and state financial
assistance and special tax assessments are generally accounted for in special revenue funds.
Normally, unused balances are returned to the grantor at the close of specified project period.
Special revenue funds appropriations are adopted as part of the annual operating budget process.
Special revenue funds are accounted for and budgeted on the modified accrual basis.

Debt Service Fund — is used to account for tax revenues and for the payment of principal,
interest and related costs on long-term debts for which a tax has been dedicated. This is a
budgeted fund and a separate bank account is maintained for this fund. The Debt Service fund
appropriations are adopted as part of the annual operating budget process. Debt Service Funds
are accounted for and budgeted on the modified accrual basis.

General Capital Projects Funds — are used to account for capital outlay projects financed from
general debt issued by the City. Capital project funds are not of the annual operating budget
adoption process. Capital project fund appropriations require specific action by the City Council,
are adopted on an individual project basis, and may be appropriated on a multi-year basis.
General capital project funds are accounted for and budgeted on the modified accrual basis.

The Proprietary fund type includes the following:

Water and Wastewater Utility Fund — accounts for revenues and expenses on a full accrual
basis for the delivery of water and wastewater services to the citizens of the City. The total
operating, capital and debt costs for delivery of these services is recovered from the utility rates
charged for use of the utilities. The water and sewer operating fund appropriations are adopted as
part of the annual budget process. The water and sewer operating funds are budgeted on the
modified accrual (working capital) basis. Water and sewer fund capital projects are not part of
the annual operating budget adoption process. Appropriations for water and wastewater capital
projects require specific action by the City Council, are adopted on an individual project basis,
and may be appropriated on a multi-year basis.

Storm Water — Currently there is (n0) separate fund for storm water maintenance. During FY
2013-2014 the City was designated an urbanized area according to Texas Commission on
Environmental Quality. This required the submission of a permit application, lining out the
future actions the City would be implementing to comply with the requirements. This is an
unfunded mandate by the state that requires certain actions and reporting on an annual basis. The
City Council should consider implementing a storm water utility enterprise to offset the cost of
the program.

14
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Debt Guidelines

Operating expenses will not be financed with debt.

The City shall identify alternative sources of funding and availability to minimize the use of
debt financing, whenever possible.

The City shall use special assessment, revenue or other self-supporting debt instead of general
obligation debt, whenever prudent.

Long-term general obligation debt may be issued when necessary to acquire land

and/or construction of capital assets or facilities, based upon the City’s Long-range

Financial Plan and the Capital Improvement Plan (CIP).

As a general guideline the maturity date for any debt issued for acquisition or project

will not exceed the estimated useful life of the financed acquisition or project.

15
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COMMUNITY STANDARDS

Citywide Standards

Public Services: Telephone Assistance: Provide public information in courteous & efficient
manner. Telephones will be answered by third ring. Voice mail messages will be responded to
within 24 hours unless staff member is away from work premises on other than City business; in
that case, staff will leave instructions on voice mail for calling party to talk to alternate staff
member. Full assistance will be available Monday through Friday from 8:00 am to 5:00 pm.

Counter Assistance: Provide public information in courteous & efficient manner. Person at
counter will be acknowledged cheerfully. Most requests for assistance will be completed at time
of visit. Others will be acted upon quickly and response provided in timely manner. On more
complicated issues, staff will provide status information to citizen within 3 business days and
provide completed response within 10 business days of receipt of request. Full assistance will be
available Monday through Friday from 8:00 am to 5:00 pm.

Internet mail: Provide public information. Internet mail will be acknowledged within 3 business
days. On more complicated issues, staff will provide completed response within 10 business days
of receipt of request.

Written correspondence: Provide public information. Correspondence will be acknowledged
within 3 business days. On more complicated issues, staff will provide status information to
citizen within 10 business days.

Referrals: Respond to requests for information. Requests will be acknowledged within 3
business days. On more complicated issues, staff will provide status information to citizen within
10 business days.

Accounts Payable: Invoices received for payment. Responsible departmental staff person will
review and approve or reject bills presented for City payment within 3 business days of receipt.
Upon receipt of request for payment, the Finance Department will provide accurate and timely
disbursement of funds to City vendors.

Complaint Resolution: Staff will be trained to: take time to listen; not be defensive; obtain facts
involved in complaint; determine the desired outcome; act quickly; encourage meetings; provide
alternatives and encourage participation in the decision-making process; follow-up (handled by
the appropriate department and the most experienced staff member available).

16
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City Council Citywide Goals:

No. City Council Goals Funding Source

A. Provide municipal government leadership, which is Non-Financial Goal
open and responsive to residents, and is
characterized by ethical behavior, stability,
promoting public trust, transparency, confidence in
the future, and cooperative interaction among civic
leaders, residents, business representatives, and
staff.

B. Operate City government in a fiscally and Non-Financial Goal
managerially responsible and prudent manner to
ensure that the City of Princeton becomes and
remains a desirable place to live, work, visit,
recreate, and raise a family.

C. Maintain strong commitment to public safety Non-Financial Goal
(including Police, Fire, Emergency Medical

Services, and Emergency Management) to ensure
City is one of the safest Cities in the United States

D. Implement high quality revitalization projects within Non-Financial Goal
Princeton and develop a pedestrian-oriented, viable,
and self-sustaining “Downtown;” and, continue to

support production of long-term affordable housing.

E. Continue to replace and repair the City streets, Capital Funds
primarily in the original donation part of the City.

F. Install additional early warning sirens in the areas Capital Funds
not currently covered by the system.

G. Set up and develop the Park and Recreation General Fund
department within the City, and initially provide for
Baseball and Softball.

H. Install sidewalks for Safer Routes to School for General Fund
initially Lacy and Godwin Elementary.

l. Continue to work on the sidewalk project along General Fund
Princeton Dr.
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J. Install another coating on the streets in Greenfield Capital Funds
Acres

K. Work on getting Medians and turn lanes on General Fund
Princeton Dr.

L. Increase the number of career Firefighters as the General Fund
Budget allows.

M. Increase the number of Police Officers as the budget General Fund
allows.

N. Continue to Look for funding for an aerial apparatus General Fund
(Quint) for the fire department.

0. Increase Economic Development activities and Economic Development
strategies. Corporation

P. Increase the number of Public Works employees as Enterprise Fund
the budget allows.

Q. Continue to upgrade the water and waste water Enterprise Fund
systems.

R. Add a professional planner in the development General Fund

department to manage the Planning and Zoning
aspects of the City.

S. Develop the Community Relations Department in General Fund
order to better communicate to the citizens notices
of emergencies and general information.

Note: Citywide Goals are listed randomly and do not reflect comparative levels of importance.

Top 5 Priority Projects of the City Council:

1. Continue to replace the streets and related water and General Fund
waste water infrastructure.

2. Install 2 additional early warning sirens to provide General Fund
additional coverage.
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3. Develop the new Park and Recreation Department for General Fund

organized ball games

4. Add additional staff to the Fire Department to enhance General Fund

the coverage.

5. Develop the Community Relations Department in order General Fund

to better communicate to the citizen’s notices of
emergencies and general information.

BASIS OF PRESENTATION

City accounts are organized on the basis of fund and account groups, each of which is considered

a separate accounting entity.

Annual
Operating
Budget

Proprietary
Funds

- ) -
Governemental Component
Funds Units

Community Economic
Development Development
Corporation Corporation

DebtService
Fund

Storm Water
Fund

General Fund

Utility Fund

Section lll — Citywide Revenues and Short Term Factors

General Statement of Citywide Factors that influenced the Budget

The City of Princeton is experiencing some growth which is expected to
continue through the FY 2014-2015 budget. By the month of June 2014 the
Development Department saw an increase in building permit applications by 231%
from that time last year. A total of 206 new single and two family home permits have
been received up to that time. D.R. Horton, the main home builder in Princeton has
completed the construction of over 380 new home sites and is in the process of
constructing the streets on approximately another 200 new home sites in the Forest

grove subdivision, now known as Abby Crossing at Forest Grove. The second phase
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of Cypress Bend is in the final design phase and will include 338 new home sites, 5
open spaces and 2 Parks. The City is budgeting on the 80% of what has been received
to this point for the FY 2014-2015 Budget. According to the Collin County Central
Appraisal District Certified Estimate of Taxable Value, the 2014 Certified Estimated
Value on properties in Princeton, including new construction is up 8.11% from 2013
tax roll. This is likely to trend into 2014-2015 budgets, given the amount of new home

permits being issued. conservative side using about

Several new businesses have located in Princeton over the past year or so
including Taco Bell, CVS, Charlie’s Concrete and Family Dollar. This has led to an
18% increase in the sales tax revenue the City receives. The City may soon see a
Walmart Super Center located in the City. The Corporation is in the process of a
feasibility study and design for a store located along highway 380 just west of town.
The permitting and construction will likely take the best part of the year, so the sales
tax and property tax will likely be considered during the budget process in FY 2015-
2016.

Water and Waste Water sales have stayed fairly consistent, not having any
significant increase. Given the water conservation efforts and the recommendations
from North Texas Municipal Water District, the water and waste water sales have
only risen about 5%. This rise in sales is likely due to the growth and the new homes
and meters added to the system. NTMWD has calculated the increase in population to
be 14% for the FY 2014-2015. This is used in the calculation for the estimated annual
usage for the City. The NTMWD has forecasted some increases in the water delivery
rate for 2014-2015. This increase is usually treated as a pass through increase to the
customer, and does not affect margin for the City. The City has not raised the water
and waste water rates other than a pass through, since May 2012. The City continues
to replace and repair the dated water and waste water lines within the system;
however the budget does not reflect an increase in the rates other than passing through

the increases put in place by NTMWD.
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The FY 2014-2015 Budget intends to increase the level of service to the
citizens in a few areas. The Budget includes the implementation of a new Park and
Recreation department that will provide for baseball leagues and tournaments at the
park facility. The Budget also provides for additional part time personnel for the fire
department, in order to cover some of the day shifts where the volunteers are at their
regular jobs. As the age of social media is upon us, the City will be developing a new
website and implementing a social media component in order to develop a better
outreach to the citizens. This should allow the City to communicate to the public and
deliver important information for events, emergencies, water outages, street closures,
and more.

You will notice in the summaries, some of the departments show a
considerable increase in some of the percentages from the previous year. For the most
part this is due to the elimination of the Non-Departmental section of the budget. The
prospective budgets show these as increases as the expenditures were distributed
within the departments for better tracking. It is the goal of City though this Budget to

deliver the best service possible to the citizens of Princeton.

City Manager

./ 2 .I: )’ :.' - _-t)

L/c,/’zé'/ tik\’67
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City of Princeton, Texas

FUND CATEGORY

Primary Government

Governmental Funds
Major Funds
General Fund
General Capital Projects
General Debt Service

Proprietary Funds
Major Enterprise Funds
Water and Sewer
Storm Drainage

Component Unit

Economic Development Corporation
Community Development Corporation

Fiscal Year 2014-2015 Annual Operating Budget

CITY OF PRINCETON, TEXAS

FY 2014-2015 PROPOSED BUDGET

FUND STRUCTURE
HOW
FUND TYPE APPROPRIATED

General Annual
Capital Project By Project
Debt Service Annual
Enterprise Annual
Enterprise Annual

Special Revenue  Annual
Special Revenue  Annual
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BUDGETARY
BASIS

Modified Accrual
Modified Accrual
Modified Accrual

Working Capital
Working Capital

Modified Accrual
Modified Accrual

BASIS OF
ACCOUNTING

Modified Accrual
Modified Accrual
Modified Accrual

Accrual
Accrual

Modified Accrual
Modified Accrual



City of Princeton, Texas

CITY OF PRINCETON
ANNUAL APPROPRIATED FUNDS
SUMMARY OF PROPOSED MAJOR REVENUES AND EXPENDITURES

FY 2014-2015

PRIMARY GOVERNMENT

GOVERNMENTAL FUNDS

CAPITAL TOTAL
REVENUES/ EXPENDITURES/ OTHER FINANCING PROJECTS GOVERNMENTAL
SOURCES AND USES GENERAL DEBT SERVICE PARKS FUNDS
Revenues by department/ type:
Administration
Property tax $ 1,600,311 $ 731,558 $ 2,331,869
Sales tax 673,463 673,463
Park sales tax
Street sales tax
Mixed beverage tax 2,500 2,500
Franchise taxes 206,505 206,505
PEG capital Time Warner cable 8,250 8,250
In lieu of taxes 2,711 2,711
Municipal ROW fees 22,595 22,595
Interest 3,614 200 3,814
Copies 1,200 1,200
Miscellaneous 725 1 726
Library 30,773 30,773
Community Events 13,200 13,200
Municipal Court 277,628 277,628
Development 535,690 535,690
Parks 50,835 22,600 73,435
Police 71,130 71,130
Fire 131,340 131,340
Water sales -
Wastewater treatment -
Water impact fees -
Wastewater impact fees -
Wastewater tap fees -
Solid waste collection fee -
Penalties -
Utility fees -
Rental -
Water Meters/ install -
Total Revenues 3,632,470 731,758 22,601 4,386,829
Other Financing Sources:
Transfer from CDC 8,200 8,200
Transfer from EDC 8,200 8,200
Transfer from impact fees -
Transfer from water and sewer operating fund 115,000 115,000
Total Other Financing Sources 131,400 - - 131,400
Total Revenues and Other Financing Sources 3,763,870 731,758 22,601 4,518,229
Expenditures by Department/ Type:
Current:
Non-departmental 2,766 2,766
Economic Development -
Community Development -
City Council 8,830 8,830
Administration 370,589 370,589
Finance 142,893 142,893
Library 115,714 115,714
Community Events 115,562 115,562
Municipal Court 237,438 237,438
Development 319,836 319,836
Code Compliance 78,231 78,231
Parks 375,571 375,571
Streets 249,036 249,036
Storm Sewer System 5,200 5,200
Emergency Management 14,089 14,089
Police 1,274,121 1,274,121
Fire 423,463 423,463
Fire Marshall 33,297 33,297
Utility Administration -
Water -
Wastewater -
Total Current 3,763,870 2,766 - 3,766,636
Capital outlay -
Debt principal 437,525 437,525
Debt interest 402,468 402,468
Total Expenditures 3,763,870 842,759 - 4,606,629
Other Financing Uses:
Transfer to WS debt service -
Transfer to Community Events
Transfer to general fund -
Total Other Financing Uses - - - -
Total Expenditures and Other Financing Uses 3,763,870 842,759 - 4,606,629
Net Total Revenues, Expenditures, Other Financing
Sources and Uses $ - $ (111,001) $ 22,601 3 (88,400)
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City of Princeton, Texas

CITY OF PRINCETON
ANNUAL APPROPRIATED FUNDS
SUMMARY OF PROPOSED MAJOR REVENUES AND EXPENDITURES
FY 2014-2015

COMPONENT UNITS

PROPRIETARY FUNDS

WATER AND WATER AND WATER AND TOTAL COMMUNITY ECONOMIC
SEWER SEWER DEBT SEWER IMPACT PROPRIETARY DEVELOPMENT DEVELOPMENT
OPERATING SERVICE FEES FUNDS CORPORATION CORPORATION
336,732
168,366
168,366
47 100 147 64 187
2,233,382 2,233,382
1,339,612 1,339,612
311,797 311,797
183,025 183,025
600 600
426,308 426,308
89,200 89,200
113,840 113,840
22,137 22,137
79,500 79,500
4,305,126 - 494,922 4,800,048 336,796 336,919
125,212 125,212
1,000,397 1,000,397
125,212 1,000,397 - 1,125,609 - -
4,430,338 1,000,397 494,922 5,925,657 336,796 336,919
23,741 23,741
) 574,655
- 255,051
585,642 585,642
1,944,822 1,944,822
773,477 773,477
3,303,941 23,741 - 3,327,682 255,051 574,655
457,475 457,475
519,181 519,181
3,303,941 1,000,397 - 4,304,338 255,051 574,655
1,011,397 125,212 1,136,609
10,000 10,000
115,000 - 115,000
1,126,397 - 125,212 1,251,609 10,000 10,000
4,430,338 1,000,397 125,212 5,555,947 265,051 584,655
$ - - $ 369,710 369,710 $ 71,745  $ (247,736)

25

Fiscal Year 2014-2015 Annual Operating Budget



City of Princeton, Texas Fiscal Year 2014-2015 Annual Operating Budget

THIS PAGE LEFT INTENTIONALLY BLANK

26



City of Princeton, Texas

CITY OF PRINCETON

ANNUAL APPROPRIATED FUNDS
SUMMARY OF REVENUES, EXPENDITURES, OTHER FINANCING SOURCES AND USES, AND
CHANGESIN FUND BALANCES

GOVERNMENTAL FUNDS

General Fund
Revenues
Expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses)
Capital lease proceeds
Operating transfers in
Operating transfers out
Net other financing sources (uses)

Excess of revenues and other financing sources over (under)
expenditures and other financing uses

Beginning General Fund Balance, October 1
Ending General Fund Balance, September 30

Debt Service Fund
Revenues
Expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses)
Bond premium
Operating transfers in
Operating transfers out
Net other financing sources (uses)

Excess of revenues and other financing sources over (under)
expenditures and other financing uses

Beginning Debt Service Fund Balance, October 1
Ending Debt Service Fund Balance, September 30

Capital Projects Fund
Revenues
Expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses)
Tax note proceeds
Operating transfers in
Operating transfers out
Net other financing sources (uses)

Excess of revenues and other financing sources over (under)
expenditures and other financing uses

Beginning Debt Service Fund Balance, October 1
Ending Debt Service Fund Balance, September 30

TOTAL GOVERNMENTAL FUNDS
Revenues
Expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses)
Debt proceeds
Operating transfers in
Operating transfers out
Net other financing sources (uses)

Excess of revenues and other financing sources over (under)
expenditures and other financing uses

Fiscal Year 2014-2015 Annual Operating Budget

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
$ 2967718 $ 2873001 $ 3417734 $ 3,632,470
3,076,342 2,883,001 3,006,808 3,763,870
(108,624) (10,000) 410,926 (131,400)
264,861 - - -
10,000 10,000 16,400 131,400
274,861 10,000 16,400 131,400
166,237 - 427,326 -
(23,521) 142,716 142,716 570,042
142,716 142,716 570,042 570,042
836,910 696,107 695,977 731,758
739,106 685,277 685,277 842,759
97,804 10,830 10,700 (111,001)
(32,841) ; ) ]
(32,841) ] ; ;
64,963 10,830 10,700 (111,001)
372,019 436,982 436,982 447,682
436,982 447812 447,682 336,681
480,545 - 22,601 22,601
1,380,217 - - -
(899,672) R 22,601 22,601
1,285,000 - - -
1,285,000 - - -
385,328 - 22,601 22,601
2,496,021 2,881,349 2,881,349 2,903,950
2,881,349 2,881,349 2,903,950 2,926,551
4,285,173 3,569,108 4,136,312 4,386,829
5,195,665 3,568,278 3,692,085 4,606,629
(910,492) 830 444227 (219,800)
1,549,861 ; . ]
10,000 10,000 16,400 131,400
(32,841) - ] ]
1,527,020 10,000 16,400 131,400
616,528 10,830 460,627 (88,400)
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CITY OF PRINCETON
ANNUAL APPROPRIATED FUNDS

SUMMARY OF REVENUES, EXPENDITURES, OTHER FINANCING SOURCES AND USES, AND

CHANGESIN FUND BALANCES

Fiscal Year 2014-2015 Annual Operating Budget

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
Total Beginning Governmental Funds Balances, September 1 2,844,519 3,461,047 3,461,047 3,921,674
Total Ending Governmental Funds Balances, September 30 $ 3,461,047 $ 3,471,877 $ 3,921,674 $ 3,833,274
PROPRIETARY FUNDS
Water and Sewer Fund
Revenues $ 4,458,991 $ 4,179,494 $ 4,638,916 $ 4,800,048
Expenditures 4,318,861 4,179,494 4,199,650 4,315,338
Excess (deficiency) of revenues over (under) expenditures 140,130 - 439,266 484,710
Other financing sources (uses)
Operating transfers in 32,841 - - -
Operating transfers out - - - (115,000)
Net other financing sources (uses) 32,841 - - (115,000)
Excess of revenues and other financing sources over (under)
expenditures and other financing uses 172,971 - 439,266 369,710
Beginning working capital, October 1 701,992 874,963 874,963 1,314,229
Ending working capital, September 30 874,963 874,963 1,314,229 1,683,939
COMPONENT UNITS
Community Development Cor poration
Revenues $ 251,290 $ 243,754 $ 280,526 $ 336,796
Expenditures 109,594 343,836 321,601 255,051
Excess (deficiency) of revenues over (under) expenditures 141,696 (100,082) (41,075) 81,745
Other financing sources (uses)
Operating transfers in - - - -
Operating transfers out (376,757) (8,200) (8,200) (10,000)
Net other financing sources (uses) (376,757) (8,200) (8,200) (10,000)
Excess of revenues and other financing sources over (under)
expenditures and other financing uses (235,061) (108,282) (49,275) 71,745
Beginning Fund Balance, October 1 244,729 9,668 9,668 (39,607)
Ending Fund Balance, September 30 9,668 (98,614) (39,607) 32,138
Economic Development Cor poration
Revenues 251,546 244,027 280,665 336,919
Expenditures 351,845 224,334 201,338 574,655
Excess (deficiency) of revenues over (under) expenditures (100,299) 19,693 79,327 (237,736)
Other financing sources (uses)
Bond premium - - - -
Operating transfers in - - - -
Operating transfers out (77,699) (8,200) (8,200) (10,000)
Net other financing sources (uses) (77,699) (8,200) (8,200) (10,000)
Excess of revenues and other financing sources over (under)
expenditures and other financing uses (177,998) 11,493 71,127 (247,736)
Beginning Fund Balance, October 1 740,429 562,431 562,431 633,558
Ending Fund Balance, September 30 $ 562,431 $ 573,924 $ 633,558 $ 385,822
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CITY OF PRINCETON
ANNUAL APPROPRIATED FUNDS
SUMMARY OF MAJOR REVENUE SOURCES

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
GOVERNMENTAL FUNDS
Property tax 2,148,647 2,067,400 2,231,812 2,331,869
Sales tax 501,970 486,835 573,463 673,463
Development 291,636 283,013 546,469 535,690
Municipal Court 239,350 263,991 276,646 277,628
Franchise taxes 189,738 217,680 203,825 206,505
Fire 165,446 116,504 120,000 131,340
Parks 15,559 4,950 28,570 73,435
Police 59,215 74,230 72,557 71,130
Library 73,615 18,956 22,918 30,773
Municipal ROW fees 10,328 10,500 24,897 22,595
Community Events 13,408 13,200 15,990 13,200
PEG capital Time Warner cable - - 8,250 8,250
Interest 421 5,224 3,812 3,814
In lieu of taxes 2,735 - 2,711 2,711
Mixed beverage tax 3,190 2,500 2,500 2,500
Copies 1,208 1,200 1,200 1,200
Miscellaneous 14,843 2,925 691 726
TOTAL GOVERNMENTAL FUNDS 3,731,309 3,569,108 4,136,311 4,386,829
PROPRIETARY FUNDS
Water sales 2,138,826 2,240,873 2,141,063 2,233,382
Wastewater treatment 1,209,874 1,250,491 1,270,517 1,339,612
Solid waste collection fee 412,172 406,472 426,808 426,808
Water impact fees 214,021 - 311,797 311,797
Wastewater impact fees 132,185 - 183,025 183,025
Utility fees 109,071 111,160 116,725 113,840
Penalties 89,796 88,645 88,645 89,200
Water Meters/ install 56,811 62,887 78,600 79,500
Rental 19,441 18,116 18,179 22,137
Wastewater tap fees 900 600 600 600
Miscellaneous 1,038 150 2,910 100
Interest 113 100 47 47
TOTAL PROPRIETARY FUNDS 4,384,248 4,179,494 4,638,916 4,800,048
COMMUNITY DEVELOPMENT CORPORATION
Park sales tax 125,493 121,709 140,231 168,366
Street sales tax 125,493 121,709 140,231 168,366
Interest 304 336 64 64
TOTAL COMMUNITY DEVELOPMENT CORPORATION 251,290 243,754 280,526 336,796
ECONOMIC DEVELOPMENT CORPORATION
Sales Tax 250,985 243,418 280,481 336,732
Interest 561 609 184 187
TOTAL ECONOMIC DEVELOPMENT CORPORATION 251,546 244,027 280,665 336,919
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MAJOR REVENUE SOURCES

The major revenue sources for the City include ad valorem (property) taxes, sales tax, franchise
taxes, water and sewer charges, fees and permits and fines and forfeitures. Each of these sources
of revenue plays a vital role in determining the fiscal health of the City.

Revenue Forecasting

Revenue forecasts are largely based on trend analysis, with an emphasis on current and expected
future economic conditions with the national, state, and local economy. Any changes in law that
might affect revenue streams must also be considered.

Ad Valorem Taxes — Net Taxable Value

Ad valorem taxes attach an enforceable lien on all real, personal, and business property in the
City of Princeton. The amounts of property taxes that the City expects to collect are based on the
certified roll calculated by the Collin County Appraisal District, on behalf of the City. The FY
2015 net taxable value of $344,070,465 is a 15.23% increase over the FY 2014 net taxable value
of $301,605,545.

NET TAXABLE VALUE
FISCAL YEARS 2010 - 2015

$400,000,000
$300,000,000
$200,000,000
$100,000,000
$-
$(100,000,000)

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
FISCAL YEAR

Ad Valorem Taxes — Adopted Tax Rate

The adopted fiscal year (FY) 2014- 15 tax rate of $0.721800 per $100 valuation is a decrease
from the prior year’s tax rate of $0.738999. This rate is the sum of two components, the
maintenance and operations (M&O) rate of 0.492830 (a 3.74% increase from the prior year M&O
rate), plus the interest and sinking (I1&S) rate of 0.228970 (a 0.85% increase over the prior year
I&S rate). These combine to equal the overall tax rate.
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AD VALOREM TAX RATE HISTORY
FY 2010 - 2015
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The FY 2014-15 proposed tax rate of 0.721800 is a 2.3% decrease from the prior year’s tax rate
of 0.738999.
Ad Valorem Taxes - Collections

For the 2014-15 operating year, the estimated property tax collections amount to approximately
$2,340,261, an increase of 5.39% over the 2013-14 tax collections amount of $2,220,640.

AD VALOREM TAX COLLECTIONS HISTORY
FY 2010 - 2015

—e—DEBT SERVICE
2,500,000
—— GENERAL
2,000,000 TOTAL
1,500,000 e
1,000,000
500,000 | he -
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2014 2015
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SALES TAX
Sales tax collections are based on economic activity and vary with changes in the local economy.

The estimate of FY 2014-15 sales tax revenue (in the General Fund) of $673,463 reflects an
increase in estimated sales tax revenues due to economic growth of the community. Given the
volatile nature of sales tax revenues, the FY 2014-15 general fund sales tax revenue is estimated
at $673,463, an 18% increase over of the current year estimate of $568,410.

The local sales tax rate is 8.25%. Businesses within the city limits collect the tax and remit the tax
to the State Comptroller. Of the 8.25%, 6.25% is retained by the State of Texas. The remainder of
the sales tax collected by the State is disbursed between the City 1.0%, Economic Development
Corporation 0.5%, Community Development Corporation 0.5%.

SALES TAX HISTORY

BCDC FUND
F: EEDC FUND
B GENERAL FUND
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FRANCHISE FEES

The City of Princeton receives franchise fee payments for the use of its streets and right-of-ways.
Companies involved in sanitation, telecommunications, and utilities must pay the City for the use
of its streets and right-of-ways. Franchise fees are a significant source of income for the City,
amounting to an estimated $344,100 for the 2014-15 fiscal year.
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FY 2014-15 ESTIMATED FRANCHISE FEES

TELECOM..
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WS FUND J
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OTHER GOVERNMENTAL FUND REVENUE SOURCES

The City has many other smaller ways in which it collects revenue. Two larger categories are
fines and forfeits, and licenses, permits and fees. Fines and forfeits include municipal court fines
and are expected to bring in $277,628. Estimated building permits are $310,500.

WATER AND SEWER FUND REVENUES

The City’s Water and Sewer Fund is a proprietary fund that is set up to run much like that of a
private business; to recover operating, debt and capital costs from user charges. There are three
main revenue sources including water, sewer and solid waste charges. Revenue projections for
FY 2014-15 were developed using the current rate structure. Water revenue projections are a
challenge to estimate due to water usage is closely associated with weather conditions at the time
of usage.

WATER, SEWER, SANITATION REVENUE
HISTORY
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Top Sales Tax Producers

Fiscal Year 2014-2015 Annual Operating Budget

The following companies generate the largest amount of sales tax within the City of

Princeton. They are listed in alphabetical order.

e All sups

e Auto Zone

e Charlie’s Concrete
e CVS

e David’s Grocery

e Dollar General

e EZ Mart

e Family Dollar

e McDonalds

e O’Riley’s Auto Parts

e Sonic

Sales Tax Collection past 6 Years
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GENERAL FUND

The General Fund is the operating fund of the City. It is used to account for all financial resources not
accounted for other funds. All tax revenues for general use and other revenues that are not restricted by
statute or contractual agreements are accounted for in this fund. General operating expenditures and
capital outlays that are not expended through other funds are expended from the general fund.
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Revenues by department/ type:

Non-Departmental
Interest
Credit card convenience fee
Total Non-Departmental
Administration
Property tax
Sales tax
Mixed beverage tax
Franchise taxes
PEG capital Time Warner cable
In lieu of taxes
Municipal ROW fees
Interest
Intragovernmental
Copies - public information requests
Miscellaneous
Total Administration
Library
Interest
Intergovernmental
Tocker grant
Donations
Collin County Library Fd
Lone Star grant
Copy/ printing fees
Fines
Book sales
Total Library
Community Events
Donations
Fees
Total Community Events
Municipal Court
Fines
Security
Technology
Total Municipal Court
Development
Building permits
Code Compliance
Other
Total Development
Parks
Park use fee
Other
Total Parks
Police
Miscellaneous
BVP grant
LEOSE grant
Seizure fund

CITY OF PRINCETON
GENERAL FUND SUMMARY

Fiscal Year 2014-2015 Annual Operating Budget

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
$ 5011 8 4884 $ 4382 $ -
557 425 303 -
5,568 _ . .
1,388,130 1,371,623 1,536,035 1,600,311
501,970 486,835 573,463 673,463
3,190 2,500 2,500 2,500
189,738 217,680 203,825 206,505
_ _ 8,250 8,250
2,735 - 2,711 2,711
10,328 10,500 24,897 22,595
68 4,894 3,612 3,614
2,111 ; ; -
1,208 1,200 1,200 1,200
14,843 2,925 691 725
2114321 2,008,157 2,357,184 2,521,874
- - 12 -
251 ; . -
49,725 ; ; -
4,961 1,000 425 2,400
16,264 16,621 16,000 16,913
_ _ 4,672 -
1,386 855 650 3,000
646 380 300 400
382 100 - 400
73,615 18,956 22,018 30,773
8,800 12,000 - 12,000
4,608 1,200 - 1,200
13,408 13,200 15,990 13,200
225385 251,041 193,126 258,435
5,988 5,650 2,500 5,342
7,977 7,300 3,000 7,123
239,350 263,001 276,646 277,628
160,938 150,000 310,500 310,500
90 90 187 100
130,608 132,923 235,782 225,090
291,636 283,013 546,469 535,600
5,159 4,950 5,970 50,835
5,159 7,950 5.970 50,835
19,726 3,500 427 -
_ 1,500 1,500 1,500
- ; 1,400 1,400
1,355 500 500 -
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CITY OF PRINCETON
GENERAL FUND SUMMARY

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
Donations 150 500 500 -
SRO reimbursement 37,984 68,230 68,230 68,230
Total Police 59,215 74,230 72,557 71,130
Fire
Forest grant 3,255 - - 3,400
SECO Grant 33,014 - - -
Intergovernmental 1,534 - - -
AMR housing - - - 12,000
Collin County fire support 118,242 105,200 105,200 105,200
Donations 3,770 3,200 3,200 3,200
Forest Grant - - 7,560 -
Miscellaneous 300 1,500 - 3,000
Interest 113 104 40 40
Fire Marshall 5,218 6,500 4,000 4,500
Total Fire 165,446 116,504 120,000 131,340
Total Revenues 2,967,718 2,873,001 3,417,734 3,632,470
Other Financing Sour ces:
Debt proceeds 264,861 - - -
Transfer from CDC 5,000 5,000 8,200 8,200
Transfer from EDC 5,000 5,000 8,200 8,200
Transfer from Utility Fund - - - 115,000
Total Other Financing Sour ces: 274,861 10,000 16,400 131,400
Total Revenuesand Other Financing Sour ces 3,242,579 2,883,001 3,434,134 3,763,870
Expenditures by Department:
Non-Departmental
Personnel - - - -
Supplies 123,926 - - -
Maintenance 2,170 - - -
Other Expenses 133,221 - - -
Total Non-Departmental 259,317 - - -
City Council
Personnel - - 3,230 3,230
Supplies - 7,060 7,010 5,600
Total City Council - 7,060 10,240 8,830
Administration
Personnel 135,592 145,239 141,927 152,149
Supplies 6,675 18,480 16,996 15,600
Maintenance 2,751 12,100 12,400 14,700
Other Expenses 117,918 181,657 176,751 188,140
Total Administration 262,936 357,476 348,074 370,589
Finance Department
Personnel 60,242 74,266 74,081 80,336
Supplies 2,068 21,901 21,801 22,932
Maintenance 4,665 8,250 8,250 9,000
Other Expenses 10,511 24,558 24,558 30,625
Total Finance Department 77,486 128,975 128,690 142,893
Library
Personnel 57,964 62,080 61,970 73,421
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CITY OF PRINCETON
GENERAL FUND SUMMARY

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
Supplies 10,114 8,150 8,291 9,850
Maintenance 6,028 900 4,200 7,214
Other Expenses 59,746 13,670 17,383 25,229
Capital outlay 32,900 - - -
Total Library 166,752 84,800 91,844 115,714
Community Events
Personnel 8,714 9,858 9,896 58,242
Supplies 12,747 15,224 32,950 41,775
Maintenance - - - 5,200
Other Expenses - - - 10,345
Total Community Events 21,461 25,082 42,846 115,562
Municipal Court
Personnel 138,257 147,626 147,345 162,328
Supplies 6,696 6,025 6,718 8,325
Maintenance 6,909 6,500 9,750 9,000
Other Expenses 42,016 55,980 48,179 57,785
Total Municipal Court 193,878 216,131 211,992 237,438
Development
Personnel 21,330 98,716 98,464 179,300
Supplies 2,922 11,557 12,642 13,100
Maintenance 3,059 5,424 4,525 7,200
Other Expenses 139,963 37,169 71,528 120,236
Capital outlay 1,502 - - -
Debt principal - - - -
Debt interest - - - -
Total Development 168,776 152,866 187,159 319,836
Code Compliance
Personnel 45,420 49,797 49,361 55,881
Supplies 2,555 3,100 3,050 3,750
Maintenance 4,292 4,520 5,051 4,500
Other Expenses 31,928 9,405 9,360 14,100
Total Code Compliance 84,195 66,822 66,822 78,231
Parks
Personnel 29,445 14,784 14,735 234,845
Supplies 9,508 9,425 10,850 20,400
Maintenance 27,830 28,300 27,080 42,300
Other Expenses 43,102 43,820 42,545 67,145
Capital outlay 46,447 - - -
Debt principal 10,591 10,881 10,881 10,881
Debt interest 345 - - -
Total Parks 167,268 107,210 106,091 375,571
Streets
Personnel 23,504 9,989 9,989 66,031
Supplies 24,314 30,615 29,430 35,115
Maintenance 74,896 40,735 69,659 68,285
Other Expenses 53,319 66,350 66,449 68,724
Capital outlay 55,414 - - -
Debt principal 10,591 10,881 10,881 10,881
Debt interest 345 -
Total Streets 242 383 158,570 186,408 249,036
Municipal Storm Sewer System
Supplies - - - 1,200
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Other Expenses
Total Municipal Storm Sewer System
Emergency Management

Supplies

Maintenance

Other Expenses
Total Emergency Management
Police

Personnel

Supplies

Maintenance

Other Expenses

Capital outlay

Debt principal

Debt interest
Total Police
Fire

Personnel

Supplies

Maintenance

Other Expenses

Capital outlay
Total Fire
Fire Marshall

Personnel

Supplies

Maintenance

Other Expenses
Total Fire Marshall
All Departments

Personnel

Supplies

Maintenance

Other Expenses

Capital outlay

Debt principal

Debt interest
Total All Departments

Other Financing Uses:
Transfers out

Total Expenditures and Other Financing Uses

CITY OF PRINCETON
GENERAL FUND SUMMARY

Fiscal Year 2014-2015 Annual Operating Budget

Net Total Revenues, Expenditures, Other

Financing Sour ces Uses

ACTUAL BUDGET PROJECTED PROPOSED
2012-2013 2013-14 2013-14 2014-15
- - 13,498 4,000
. _ 13,498 5,200
; ; ; 1,500
_ ; 9,089
- 5,000 2,500 3,500
_ 5,000 2,500 14,089
750,068 832,776 831,811 885,210
67,678 74,948 84,266 81,170
40,505 47,350 47,350 58,068
125,471 175,129 177,214 181,598
164,000 4375 - -
64,080 63,200 68,075 68,075
6,437 - - -
1,218,239 1,197,778 1,208,716 1,274,121
67,176 161,022 159,570 219,278
36,055 31,330 48,700 35,630
23,833 21,363 27,365 31,950
32,225 128,675 134,851 136,605
46,112 ; ; -
205,401 342,390 370,486 423,463
3,592 23,571 23,516 24,522
1,105 3,125 2,375 2,600
590 2,050 1,500 1,800
2,963 4,095 4,051 4,375
8,250 32,841 31,442 33,297
1,341,304 1,629,724 1,625,895 2,194,773
306,363 240,940 285,079 298,547
197,528 177,492 217,130 268,306
792,383 745,508 788,867 912,407
346,375 4375 - -
85,262 84,962 89,837 89,837
7,127 ; - -
3,076,342 2,883,001 3,006,808 3,763,870
3,076,342 2,883,001 3,006,808 3,763,870
$ 166237 % - S 427325 S -
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General Fund Departmental Revenue Summary

Revenue Summary:

Fiscal Year: 2014/2015

Fund: General Fund

Revenues FY 2013- FY 2013-2014 % Change
2014 . 